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What Did I Hear?
We have strengths, weaknesses, opportunities, and threats

• Strong Core Mission

• Dedicated People
• “Flatland” is challenging
• Quality of Work Life is a concern
• Laboratory’s ability to perform is being 

questioned

• Community and Employee Trust
• What are our future directions?



Framing the Discussion

Vision  Guiding Principles Mission

Key Focus Areas Goals

Organization 
(Principles)

People 
(Expectations)



Vision

Los Alamos will be the premier laboratory 
in the world applying science to the 
solution of technical problems critical to 
national and global security



Guiding Principles

• Public Service

• Leadership
• Quality and Diversity
• Pride
• Openness
• Trustworthiness

• Management
• Accountability



Guiding Principles

• Public Service - we are motivated to serve our nation and the people of the 
world

• Leadership - people oriented, risk taking at all levels

• Quality and Diversity - our quality lies in the diversity of our science, our 
people, our programs and our facilities. 

• Pride - in who we are and what we do

• Openness - to our employees, to the community, to each other, to change - 
open minds

• Trustworthiness - we include the interests of others in our decisions and 
we do what we say

• Management - we measure our performance continuously

• Accountability - we hold ourselves and others accountable for their actions 



Mission

The Laboratory’s Core Mission is to 
reduce the global nuclear danger



Key Focus Areas

• Workforce Diversity and Excellence
• Integration of Science, Technology,   

Programs & Business Operations
• Operational Excellence
• Community Relationships
• Customer/Stakeholder Relationships



Key Focus Areas

Workforce Diversity and Excellence -

We will foster an excellent workforce which is richly diverse in 
people and skills in order to carry out our mission and reach 
our vision.  We will provide workers with a positive, nurturing, 
and creative atmosphere which encourages individual and 
collective success.

Integration of Science, Technology, Programs, and 
Business -

Our organizations and our people function synergistically to 
support our mission and achieve our vision. 



Key Focus Areas (cont.)

Operational Excellence -

We will establish performance measures that will require 
us to demonstrate excellence in all our activities. We will 
function with standards that will assure the government’s 
and  public’s trust in our ability to carry out our mission 
while protecting the environment, ensuring the health and 
safety of our workers and our communities, and managing 
our resources effectively.



Key Focus Areas (cont.)

Community Relationships -

We will build strong ties to our Northern New Mexico 
communities through our candor regarding our institution, 
our corporate and personal interactions, our support of 
education, and active fostering of economic development.

Customer and Stakeholder Relationships - 

We will develop strong partnerships with all our customers 
and stakeholders to enhance the achievement of our mission 
and our vision.  We will work closely with government 
regulators to ensure that our performance always meets or 
exceeds requirements.



Ten-Year Goals

Workforce Diversity and Excellence
• Renowned for the quality and accomplishments of 

our people

• Key leadership positions reflect gender, racial, and 
ethnic diversity

• Recruitment efforts have attracted a diverse and 
excellent pool of workers for the future

• Training and development are valued and integral 
parts of our work life



Ten-Year Goals ( cont.)

Integration of Science, Technology, Programs,
and Business  

• Our science has allowed us to certify the stockpile 
without nuclear testing.

• We have assisted the nation in the management of 
proliferation crises.

• New focused mission areas have been established 
that address critical national and global issues.



Ten-Year Goals ( cont.)

Integration of Science, Technology, Programs,
and Business (cont.) 

• Our research has strengthened our programs and 
has led to new discoveries and opportunities.

• New major experimental and computational 
facilities have attracted people and programs.

• Our business and technical operations perform 
synergistically and safely. 



Ten-Year Goals ( cont.)

Operational Excellence

• ES&H is integrated into our everyday work - we 
are the best of all the labs.

• Our environmental legacy shows that we 
respected and cared for the diverse surroundings 
that make Northern New Mexico so beautiful.

• Our business and information systems support 
technical productivity.

• Costs are well managed in order to facilitate 
institutional and customer goals.

•



Ten-Year Goals (cont.)

Community Relationships

• The Laboratory is considered the premier 
employer of choice.

• Local communities consider the Laboratory a 
good and valued neighbor.

• NNM students are successful in competing for 
all types of jobs at the Lab.

• Laboratory economic development activities in 
NNM are visible, positive, and valued.



Ten-Year Goals ( cont.)

Customer/Stakeholder Relationships

• The President, the DOE and other federal 
agencies, the Congress, the NM government 
agencies, as well as the private sector recognize 
Los Alamos for our overall excellence in 
achieving our mission.

• Our operations are judged as meeting or 
exceeding all federal and state laws.



Two-Year Goals

Workforce Diversity and Excellence
• Quality of work life has visibly improved

• All human resource management efforts, such as staffing and training, are
  tailored to increase diversity and ensure optimal performance

Integration of Science, Technology, Programs, and 
Business
• Technical, programmatic, and business functions are operating
  synergistically

• Stockpile stewardship has strong support from government and public

• Discretionary research aligned with our mission and vision

• Achieve Far Exceeds in UC/DOE evaluation of our science & technology



Two-Year Goals (cont.)

Operational Excellence
• Integrated safety management successfully functioning at all levels

• ISM has been expanded to include environmental management

• Successful project performance reflects improved project management

• Achieve Far Exceeds in the UC/DOE evaluation of Appendix F performance

 Community Relationships
• Communities value and visibly support Lab outreach activities

• Lab candor regarding our ES&H performance leads to better relationships

Customer/Stakeholder Relationships
• Educated and informed about the Lab; support our mission and our plans

• Recognize our ES&H improvements meet or exceed all federal/state laws



Two-Year Goals (cont.)

Bottom Line:

Pass UC/DOE Evaluation with flying colors



Organizing Principles

• Maintain strong focus on the customer
• Strong Director’s Office - vision, strategy, communications
• Integrate science, technology, programs, and business with 

mission and vision - focus on accomplishing today’s mission while 
building for the future

• Increase line responsibility for program planning and 
execution

• Increase program responsibility for ES&H, capability 
development, and infrastructure

• Provide clear accountability
• Help us successfully pass the UC/DOE 2-year evaluation 

with flying colors



My Personal Expectations of Everyone
- including myself -

• We all work for one Laboratory - unified

• Supportive - no divisiveness
• Highest personal ethics and conduct
• Communicate, communicate, communicate
• Make the hard decisions

We must model the behavior we expect in others - No Excuses!


